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SUBJECT: SENA SUGAR/RESCHEDULING 

REF: STATE 077445 

1 . EMBASSY CONTACTED MICHAEL TINNE, MANAGING DIRECTOR OF SENA, 

WHO SAID SENA HAS THE NECESSARY FUNDS FOR PAYMENT IN THE BANK, 

AND THAT AS FAR AS HE KNEW, ALL PAPERWORK HAD BEEN SENT ABOUT 
TWO WEEKS AGO TO GPRM MINISTER OF FINANCE FOR AUTHORIZATION OF 
PAYMENT. 

2. EMBASSY THEN CONTACTED GPRM OFFICIAL, WHO ASSURED EMBOFF THAT 
ONLY THING LACKING BEFORE PAYMENT COULD BE MADE IS MINISTER'S 
SIGNATURE. EMBOFF ALSO SPOKE TO OFFICIAL IN MINISTER'S OFFICE, 

WHO PROMISED BRING MATTER TO ATTENTION OF MINISTER. 

3. SENA HAS BEEN FULLY COOPERATIVE WITH EMBASSY IN ATTEMPTS TO 
SECURE PAYMENT. SENA OFFICIALS ADMITTED THAT SOME OF THE DELAY 
HAD BEEN THEIR OWN FAULT, AND HAD BEEN CAUSED BY SEVERE LOSS 
OF STAFF. SINCE MATTER WAS RAISED IN LONDON BY EXIM OFFICIALS 

AND IN MOZAMBIQUE BY EMBASSY, SENA HAS BEEN EXPENDING CONSIDERABLE 
LIMITED OFFICIAL USE 
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EFFORT TO RESOLVE PROBLEM, AND TO REGULARIZE FUTURE PAYMENTS. 

SENA REPRESENTATIVES HAVE CONSULTED REGULARLY WITH EMBOFF TO 
REVIEW PROGRESS, AND WHEN SENA PRESIDENT PAID VISIT TO MOZAMBIQUE 
HE REVIEWED SITUATION WITH EMBOFF AND AMBASSADOR. 

4. THE GENERAL FINANCIAL POSITION OF SENA LEAVES SOMETHING TO 
BE DESIRED. SENA IS LOSING MONEY ON DOMESTIC SALES BECAUSE OF 
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A LOW FIXED PRICE FOR SUGAR SOLD DOMESTICALLY, (SEE MAPUTO 333). 
BANK OF MOZAMBIQUE HAS PROMISED VERBALLY TO MAKE GOOD ANY 
LOSSES SUFFERED BY SENA AND OTHER PRODUCERS ON THEIR DOMESTIC 
SALES, ALTHOUGH GPRM HAS REFUSED TO RAISE DOMESTIC SUGAR PRICES. 
THE 1977 OUTLOOK FOR SENA IS MORE OPTIMISTIC THAN LAST YEAR. 
PRODUCTION SHOULD BE UP, ANDPROBLEMS IN ONE OF THE MILLS 
SHOULD BE SOLVED. HIGHER PRODUCTION SHOULD MEAN MORE EXPORTS, 
WHICH WILL EASE THE LOAN REPAYMENT PROBLEMS. 

5. IN RESPONSE TO PARA 3 REFTEL, NO NAMES OF LAWYERS CAN BE 
FURNISHED. GPRM BANNED THE PRIVATE PRACTISE OF LAW IN JULY, 

1975. SOME COURT APPOINTED LEGAL ASSISTANTS ARE AVAILABLE UPON 
PETITION TO A GPRM JUDGE. BUT THESE NEED NOT BE GRADUATES IN 
LAW, NOR EXPERIENCED LAWYERS. 

6. WHILE EMBASSY BELIEVES THAT PAYMENT WILL BE MADE SHORTLY, 
AND THAT NO VISIT BY EIB STAFF WILL BE NECESSARY TO SECURE 
PAYMENT, EIB MAY WISH TO CONSIDER A VISIT TO MOZAMBIQUE IN 
FUTURE, PERHAPS AS PART OF A MORE GENERAL TOUR OF AFRICAN 
COUNTRIES. EMBASSY BELIEVES SUCH A VISIT WOULD BE VERY 
USEFUL TO GPRM, AS THEY WOULD HAVE A CHANCE TO REVIEW EXIM 
PROCEDURES AND REQUIREMENTS AT FIRST HAND. EMBASSY BELIEVES 
EXIM WOULD ALSO FIND IT USEFUL TO VIEW OPERATIONS AND 
PROBLEMS OF MOZAMBIQUE FINANCIAL INSTITUTIONS. 

DECLASSIFY UPON RECEIPT. 

DE PRF.F. 
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